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Who	we	are

• Four‐year program funded by 
USAID to improve access to and 
quality of education in Rwanda 
through the application of ICTs

• Working in close partnership with 
MINEDUC and in alignment with 
Rwanda’s education policy and 
curriculum

• Implemented by FHI Development 
360 LLC, a global nonprofit 
organization, from offices in Kigali 
and Washington, DC

Rwanda 
Ministry of 
Education



Our	goals
• Expand access to educational content, including lesson plans, 
curriculum materials, broadcast videos, and policy documents

• Build communities of educators, so that teachers, administrators, 
and learners can find, share, and learn from one another

• Empower and inspire educators by providing them with engaging 
tools that enable their professional development and success
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Technology	channels

Our approach:
• distribute content to 
teachers and learners

• connect teachers and 
learners where possible

• leverage existing 
infrastructure

• use technologies that 
make sense in Rwanda



REC	offline	channels

• Print: Newspaper, 
encyclopedias
• Test preparation materials, 
reference materials

• Video: Broadcast TV, YouTube 
station
• Model teaching practices, 
incorporation of ICTs into 
teaching



REC	online	channel
The	Rwanda	Education	Commons	Portal

• Online community portal centered around a resource library
• Open‐source, free, scalable, customized for low‐bandwidth use
• Large‐scale face‐to‐face trainings launched in June 2011
• Built by Rwandan and Google engineers, researchers, and 
designers

• 1600+ library resources, 1000+ registered users (21% of total target audience)



Rwanda	Education	Commons
Additional	Technology	Partnerships

• Internet connectivity for pre‐service teacher education institutions
• MINEDUC requested and authorized REC to lead the activity
• Artel provided connectivity and troubleshooting services
• RURA subsidizes 80% of monthly bandwidth costs
• REC invested infrastructure upgrades, subsidizes 20% of monthly 
bandwidth costs, and is building a sustainability plan for connectivity

• Computer Labs at all 11 teacher education institutions
• UNICEF supplied computers for Teacher Training College labs 



REC	Monitoring	and	Evaluation	

• Baseline study
• Conducted to better 
understand access to and use 
of technology

• M&E  surveys
• Early REC adopters positively 
use ICT in their teaching

• Moderate effect on plans to 
use active‐learning 
pedagogical methods

• Google analytics help guide 
ongoing development of 
materials
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REC	Digital	Library	materials

• Teacher tools, produced 
with Rwandese teachers, 
for every unit in the 
primary and secondary 
curriculum

• YouTube videos of highly 
engaging lessons from 
around the world

• Subject and pedagogy 
reference materials from 
international partners



Snapshot:	www.educationcommons.rw



Thank	you!

For more information, please contact:
Robert Schware , Senior Program Manager 
rschware@fhi360.org
Melissa Beuoy, Digital Librarian
mbeuoy@fhi360.org


